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Commissioner Day: Alright. We'll go ahead and get started. I'd like to welcome everyone here
tonight, welcome the 4-H advisors, volunteers, parents, 4-H youth, concerned citizens for your
attendance in the meeting tonight, and for your concerns for Ohio State University Extension
Office. Tonight we have the commissioners. I'm Chris Day, Preble County Commissioner. To
my right is Bob Stonecash. To my left is David Wesler. To the left of David here, Dr. Stephen
Wright, Ohio State University Regional Director. To his left is Josh Hahn, uh, CCAO. And I'm
not sure what Josh’s title is.

Josh Hahn; Make it up as you go.

Commissioner Day: CCAQ is County Commission Association of Ohio. To his left is Gwen
Wolford. She is OSU and CCAO Extension Liaison for both organizations. We're glad to have
you in attendance. We also have one other county commissioner, Diane Delaplane from Darke
County. Please stand up, Diane. Thanks, everyone, for coming. The purpose for tonight's
meeting is to educate the citizens of Preble County on how the Extension Office is funded, how
it operates, and inform the citizens of what level of funding the county intends for 2009 and
2010. The format for tonight's meeting, this meeting is a continuation of our regutar
commission meeting and this meeting is being recorded. | will give a brief overview of what the
county's responsibilities are, then Dr. Wright will give an overview of what OSU’s
responsibilities are. Foliowing that there will be a question and answer period where anyone
who wishes to ask questions will have to come to the microphone, state their name for the
record. As | said, this is a continuation of our business meeting, so you have to come to the
podium, state your name and be on record. | understand that this issue affects a lot of people
on a personal basis. ! just need to remind everyone that this needs to be done in an orderly
fashion and that at no time should any individual ask any questions or comments be directed
to any one individual up here. It's directed to the body, please. That being said, we thought we
needed to get some information out of where the commissioners are at, how we got to where
the point we're at at this point in the year, where we started, and where we’re going. So I'm
going to give you a brief overview of what we have done. [ will turn it over to Dr. Wright. He's
going to do the same thing. He will address some of the questions that we've proposed to Dr.
Wright and OSU. And then we'll open it up for a question and answer. As all of you are aware
of the current economic climate, no one is immune to cutbacks, layoffs, or budget cuts. The
county, along with Ohio State University, have also felt these impacts. Since the first of the
year we have seen the pattern of declining revenues to the county to continue to be around ten
percent (10%). What this has left the county is a reduction of the general fund budget by one
point three million ($1,300,000) to date. That being said, the county has had to make several
tough decisions on how to get the budget in line with these type of reductions. The
commissioners have had to prioritize where the monies have had to be appropriated,
mandated versus non-mandated responsibilities. The revenue reduction that was budgeted by
the county auditor for the entire year was exceeded in the first four months. Last year the
commissioners appropriated one hundred and forty-one thousand dollars ($141,000) for the
OSU Extension Office. With a lack of a budget being set at the end of last year for this year,
the current commissioners had the challenge of trying to set a budget for this year, which was
temporarily set at last year's budget so that business could be conducted until a 2009 budget
could be established. After a few weeks into the first part of this year it was obvious that the
revenues had bent and that they were going to still decline. So the commissioners knew they
had to have severe reductions in order to balance the budget. These first reductions to the
general fund were targeted at eight percent (8%). This actually resulted in a five-point-eight
percent (5.8%) reduction, or a five hundred sixty-one thousand five hundred fifty-three doltars
($561,553). Fixed costs, such as insurance costs on buildings, utilities, etceteras, prevented us
from reaching the eight percent (8%) at that time. It was at this time that the commissioners
made the decision that they could no longer give additional funds more than the thirty-four
thousand two hundred and forty-seven ($34,247) to OSU this year. Once this decision was
made, these questions were asked. What cutbacks can be made in the office? Could the
balance of the funds that are in the county’s account at Ohio State be used to help the office
remain open as long as possible with a reduction in staff? What is the minimum dollar amount
that it would take to keep the office open? Are there any additional options? The question was
also asked that since Preble County is an agriculture county and that the bulk of the concern is
for 4-H, can we stress the importance on this area for our county? The question was asked do
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the commissioners have any say in who is hired and what their expertise is in? And as | said
earlier, Dr. Wright will speak to those issues. Ohio State’s position to date has been to keep
the staff as it is, which would keep the office open through the end of this year, which would
also deplete all the reserves that are in the county’s OSU account. And I'm sure Dr. Wright will
speak to that also. To date the commissioners have given the Extension Office thirty-four
thousand two hundred and seventy dollars ($34,270) for the first quarter payment. We also
have an additional bill for the second quarter of the same thirty-four thousand two hundred and
seventy ($34,270) that the county will have to pay back at some point. He will also address
that down the road, or in his statements. Based on the current information supplied to the
county, the commissioners’ plan for 2010 was to fund one FTE, which is an educator, and one
part-time support staff at a cost of forty-four thousand five hundred and ninety-seven dollars
($44,597), based on OSU numbers. This would keep the OSU Extension Office operating, with
all four of the program areas still covered, for 2010. One point that has to be made is that this
is contingent upon receipts flattening out and monies being available. If receipts continue to
drop, additional cuts throughout the county will have to be made and there can be no
guarantees as to what would be funded. As all of you are aware, we, as county officials, are
responsible for the county’s general funds and still have the obligation to supply the county
services such as the Sheriff's Office, Prosecuting Attorney’s Office, Recorder’s Office,
Auditor's Office, Municipal, Common Pleas, Juvenile & Probate Courts, Clerk of Courts, and
the Commission Office, which all of these have taken large reductions to date and also have to
function for the residents of Preble County. Dr. Wright.

Dr. Wright: Thank you, Chris. Um, first of all, thank you all for coming tonight and showing your
concern and your support for the Ohio State University Extension. Uh, we welcome your
presence. And | am going to start off by saying that, um, I've met with the Commissioners
several times. And let me assure all of you that they are supporting OSU Extension. They have
said to me that, uh, they will work extremely hard and very diligent in making sure that we have
funding to continue to provide Extension educational programs within your County. Um, the
monies that the Commissioners just mentioned, the minimum amount being, in this case, forty-
four thousand five hundred and ninety-seven dollars and seventy-one cents ($44,597.71), uh,
would only fund, uh, one half of a support staff person and would only fund one educator.
Because of our, in consequence to our new reorganizational model, we no longer fund specific
individuals. What we do fund are FTEs and that stands for full time equivalent. And that's a
term for just a person in the office. In this case, an educator. So those funds, that forty-four
thousand five hundred and ninety-seven dollars and seventy-one cents ($44,597.71) would be
the monies that would be coming to Extension to support a very modest operating cost, as well
as one educator and one support staff person. That would be for 2010. Monies in the County,
as you know, are very tough at this time, and so unfortunately your Commissioners were not
able to continue the full support as in previous years because of the dire economic situation
that we find all of ourselves in, nationally, at the state level, and obviously at the local level. But
given the fact that there were funds provided, we will be able to continue to provide
educational programming until obviously those funds run out. Now those funds technically
have run out. And in consequence of what will happen, officially we have to do a reduction in
force in the office. But given the fact, and given the state policies, we have what we call
severances for some of the personnel. Which means that we will have a presence in Preble
County throughout the remaining part of this year. And so 2010 (inaudible) additional monies
to provide programming or continual programming in the County. Within OSU Extension we
anticipated some financial issues that were coming. And in consequence to that we began a
pretty major strategic plan and restructuring model. Um, we actually started that model and
completed it back in, well, we started it back in 2007 and more or less completed it in 2008.
And so we were prepared for how we were going to deal with the fact that we also at the state
level were taking significant budget cuts. In fact, since the beginning of 2009 to now we've
taken cuts from about 26.2 million and now in this first year, excuse me, now in the first year of
the biennium, 1 have the figure in front of me, we are at 23 million. So we too have taken a
pretty heavy cut. So it's just a reflection of what is actually happening statewide, nationally. But
with that being said, um, that's where we are with Extension. So the new model says that if you
purchase one FTE then you will have the availability of four program areas. Obviously, the
more FTEs you purchase the greater the amount of personnel you would have to interact with
within your County and the wider the magnitude of services that you would be able to, um,
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have an impact on from all the surrounding counties. And the new remodeling or the new
structure that we have within OSU Extension, we now have nine Extension Education
Research Areas. And in the west region, obviously, we have three. The name of those—the
Maumee Valley, Top of Ohio, and your county is in what we call the Miami Valley EERA. Uh,
and with that we plan to do shared services of expertise. Not in terms of monies moving from
one county to the next, but in terms of us bringing expertise to the area. And so we've looked
at, given the fact that we can no longer maintain the same level of educators in each county as
we have in the past, given the amount of state funds available, so we’ve got to somewhat of an
area coverage now. So that's gonna be a little bit different from what you've experienced in the
past. But again, the greater the number of FTEs the greater the impact and the larger the
amount of educational programming that can be achieved within any respective county. Um, |
think I'm gonna stop here because | know there are probably Iots of questions that are going to
come my way, so I'm going to sort of save a little bit of time and save that time for taking
questions. Thank you.

Commissioner Day: Josh, do you have anything that you'd like to add to that? If not—okay. If
anyone has a question, if you'd please come up to the microphone.

Commissioner Wesler: I'll say something. |1 would just like to say, I'm David Wesler, and | just
would like to say that, um, during the fair, before the fair, after the fair, I've always said that we
will work hard to make sure there is a fair in the future because we Commissioners understand
the importance of 4-H and we will fight hard and work hard to make sure there always is 4-H.
So for you 4-H advisors out there, and parents, and volunteers, thank you for what you do. We
appreciate it. And believe me, we're behind you. We just need some cooperation with OSU
Extension and so all of us can work together to make sure that we do have a fair next year or a
long time in the future. So | just (inaudible). Is that microphone on?

Unidentified: Can you hear me?
Commissioner Wesler: You'll have to speak right into it. Pick it up.

Chris Cruze: My name’s Chris Cruze. I'm not sure what appears in the information you're
given. I'm more concerned, you know, with the 4-H program. What is coming that way for the
kids? You know, that four tier thing, what does that give us, | guess is what I'm trying to figure
out.

Dr. Wright: Well, first of all, Extension is defined by four program areas and part of that design
is mandated by the Smith-Lever Act, by federal law, if we're receiving federal funds through
federal Extension. And so some of that we must have within or present within our educational
program. So our organization is defined not by one program area, that being 4-H, it's actually
defined by 4-H, Ag, agricultural and natural resources, family and consumer science, as well
as community development. So that's what the programming is about. And that's very
important because our programming is linked. You can'’t really have Extension without having
the linkage between those other programming areas. And so what we do is very much woven
together. At most county fairs you will find there are educators of different program areas
participate and sometimes even coming from other counties to assist in a particular county fair.
So what makes us unique is how we're organized. We cannot pull that apart and be one
program area. If we did do that, then we’d be something other than what we're defined as.

Chris Cruze: Okay. Then what percentage is gonna be for the 4-H program?
Dr. Wright: Well, as | said, the more FTEs that you purchase the greater the impact on the
pecple power that you draw with being able to work in any program area. So with one FTE,

what I'm trying to say is that you—

Chris Cruze: Okay. If ten thousand dollars ($10,000) come in, how much goes towards the 4-H
program. Give me real numbers, percentages (inaudible).
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Dr. Wright: Well, | can give you a number in terms of how much FTEs cost. The first FTE is
twenty-five thousand dollars ($25,000). The second FTE is thirty-eight thousand two hundred
($38,200). And the third FTE is forty thousand dollars ($40,000). Now, what ! didn’t say about
that is that's just what the county commissioners would be paying for an FTE. And the state
and the federal government subsidizes that on average about forty percent (40%).

Chris Cruze: I've heard those numbers before.
Dr. Wright: And that’s a real number.
Chris Cruze: So which FTEs are we supporting then?

Dr. Wright: Well, when you purchase one FTE you receive all four program areas that come to
your county.

Chris Cruze: 'm sorry. I'm ignorant to that. What is the four program areas? Could you expilain
that to me?

Dr. Wright: The four program areas, again, would be 4-H.

Chris Cruze: Right.

Dr. Wright: Agricultural and natural resources. Family and consumer science.
Chris Cruze: Okay.

Dr. Wright; As well as community development.

Chris Cruze: Now are they twenty-five percent (25%) each one into it?

Dr. Wright: Well, the reason why I'm not being that precise with this is because normally what
we do is look at the needs of a county, and for example there are some counties that have a
significant amount of economic development employees and their own economic development
staff and so we may not invest as much CD in a particular county as in some others.

Chris Cruze: Well, what's our current status then? How much do you put towards each
program now? | know it may change. | understand that. But I'm sure you’'ve got numbers to tell
us where you put the money currently.

Dr. Wright: Well, remember now, | just finished saying we went through a restructuring model.
And this model took effect of 2009. | didn’t tell you that. In the old way of funding, in the old
model, each county funded an educator in each of the program areas, if they elected to do so,
or more. But in the new model that's not the same anymore. That's not the same at all.

Chris Cruze: (Inaudible) that shows us this information?
Dr. Wright: Excuse me?

Chris Cruze: Can we get a pamphlet or something that shows the breakdown of how this all
works.

Dr. Wright: Yes. Yes, itis. In fact, before | leave I'll make sure that you not only get a copy of
this construction model, but | will also tell you the (inaudible) because all of you can see this
entire mode online. And so | will give you, before | leave tonight, the Extension website so
anything pertaining to our restructured design and how it works is online. And we maintain and
update to this restructure model, so that's extremely current. And so what you see specifically
in front of you has somewhat been modified, even since its inception, to reflect resources as
well as the demands and needs of county commissioners. So yes, this is made available and
will be. It's public information.
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Chris Cruze: That’s great. | just found out you had this meeting tonight so I'm way behind the
eight ball here and I'm trying to figure out how this all works.

Dr. Wright: And | think that's one of the purposes of this meeting is to, you know, to be able to,
if you have questions or suggestions, uh, to bring them to the table. So that's quite alright.
That's no problem. | appreciate you being the first too to step up to the podium.

Chris Cruze: | guess, you know, my kids are just getting started into this and I'm trying to plan
for their future for next year and you guys are—I know you can't get exact numbers but, you
know, is there money going to be available, do you think?

Dr. Wright: The County Commissioners have told me that for 2010, and you are in this room
listening to what | was told, is that they will be providing funding for one FTE and an educator

and one half support.

Chris Cruze: Right. | heard that. Will that support a 4-H program?
Dr. Wright: That will support—yes, it will support a 4-H program.
Chris Cruze: Okay.

Dr. Wright: It will not support the leve! of funding that some other county might have if they
purchase two or three FTEs.

Chris Cruze: Well, okay, like all the books and things that they need for the program? I'm just
trying to—

Dr. Wright: What the FTE funds is a position.

Chris Cruze: That doesn't include anything else. Is that correct?

Dr. Wright: Well, they've given some modest amount for operations and so there will be some
operational monies provided. You're looking at supplies at five fifty ($550), postage at a
hundred dollars ($100), telephone at eleven hundred dollars ($1,100), a copier for thirteen
hundred ($1,300), and benefits for support staff—| won't read that one—and also halif of the
salary of a support staff person, and the purchase of an FTE. And that's all of that forty-four
thousand five hundred ninety-seven dollars and seventy-one cents ($44.597.71).

Chris Cruze: That doesn’t cover any of the 4-H stuff really, as far as manuals and books and
things they're gonna need.

Dr. Wright: No, that won't cover that. Yes, you're correct.

Chris Cruze: A question that | had too, you know, when you guys made these cuts, why did
this—

(Unidentified person speaks from the audience.)

Commissioner Wesler: Pick it up. Pick the mic up. Stick it right to your mouth.

Chris Cruze: Sorry. | wasn't addressing everybody. | was addressing these folks up here.
Commissioner Wesler: They want to hear too. They have a lot of the same questions.

Chris Cruze: I'm sorry. | apologize. Why do the cuts seem to be so heavy on this program as
opposed to other programs? You know, you had ten percent (10%) money lost but this

program got a sixty (60%), seventy percent (70%) cut. Is that what I'm hearing? What was your
guys’ thought process, | guess, on making those decisions why this one got cut so deeply?
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Commissioner Day: Well, as | stated earlier, to date we've cut one point three million
($1,300,000) out of our budget. Unfortunately, we got to the point where we had to look at
mandatory programs versus non-mandatory. And at this point, um, the Sheriff’s sitting hack
there, the Auditor, the Recorder, they've all had significant cuts. And we're getting down to

where—

Chris Cruze: Percentage wise (inaudible)? Ten percent (10%)? Three percent (3%)?
Commissioner Day: What was our total percentage across the board?
Commissioner Stonecash: Fourteen.

Commissioner Day: | think about fourteen percent (14%) across the board.

Chris Cruze: For everyone else? And our program got—what was it exactly?

Commissioner Day: | don’t know the exact number on the percentage. But it was a lot larger
percentage, yes. But that is because it is—

Chris Cruze: Non-essential, | guess.

Commissioner Day: It's a discretionary program. And when we had to go back and look at
budget cuts, it was getting down to what you can cut and what you can't and—

Chris Cruze: | don’t mean to put you guys on the spot. I'm just curious about your thought
process on that.

Commissioner Day: So we had to take a look at what was discretionary and this was a
discretionary item. It's not that we don't feel it's a good program and that it does a lot of good,
but when you have just a little over right at a ten million dolfar ($10,000,000) budget and you
gotta cut one point three ($1,300,000) out of that, that is pretty hard.

Chris Cruze: Thanks for your time and telling me about the—

Commissioner Stonecash: It kind of gets back to the fact, in your personal checkbook if you've
got money in there you can write checks.

Chris Cruze: Right.

Commissioner Stonecash: If you don’t have money you can't write checks. So due to the
downturn in sales tax revenues and Local Government Funds, all the services that we provide
are all down, interest rates. We just can’t afford to do what we once did and we have to look at
what's essential and what isn't, if that makes sense.

Commissioner Day: Dr. Wright, correct me if 'm wrong, but in answer to your question, your
original question, what would it take to have someone for 4-H, the answer would be if we want
to dedicate someone for 4-H we would have to hire a person dedicated to 4-H only. Is that
correct?

Dr. Wright: Well, the county commissioners always reserve the right to increase the, um, the
focus on 4-H by hiring a program assistant that is dedicated only towards 4-H. And that would
be one option that county commissioners would have to do that. And they pay 100% of the
salaries and benefits for that person.

Chris Cruze: So that comes purely county.

Dr. Wright: Purely county. Yes.
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Commissioner Day: Correct. And that is one point that | wanted to make is that if we would
choose that route that's 100% out of the county. There's no sharing with that person with the
new program, correct?

Dr. Wright: Well, yes. With sharing, if we're going along the lines of funding through the
purchase of FTEs, then you're correct. There are no state monies that would be provided for
sharing in that partnership. That's correct. So if it's—and you can have as many—any county
can purchase as many program assistants or program associates as they see fit to focus
within any program area. But again, that's 100% county funding.

Chris Cruze: With the models that you have set up, is that gonna allow us to—

Commissioner Wesler: Just hold it up next to your mouth.

Chris Cruze: Hello? Okay. With the modet that you have currently will one FTE that you're
talking about funding next year, will that support the 4-H program?

Dr. Wright: The answer’s yes. Because the state has committed that if you purchase one FTE
then we will provide you with program support in the four program areas. Now what | continue
to say is that the more FTEs you purchase the greater the impact you can have on any one
program area if you're talking about purchasing FTEs in terms of educators. But remember,
again, and 'm glad you pointed that out, Chris, that if the county did want to purchase a person
solely for 4-H they could do it through hiring a program assistant or program associate.

Chris Cruze: Well, how many people do we currently have? Is it one individual that organizes
the 4-H program or is there muitiple people? So pretty much one individual won't even have a
chance to get a 4-H program that currently that we have established.

Dr. Wright: Well, the key is trying to, again, going back and lcoking at how Extension was
organized compared to how it is today. Right now you have a person who is dedicated towards
4-H. You have a program assistant, and you have a FTE educator who's primary expertise is
in family and consumer science. And so that's what you currently have. Now we are
transitioning to a new model whereby that same staffing will not stick for 2009.

Chris Cruze: Okay. Well, so the way | see it now is if we want to have a 4-H program it's gonna
be up to us to organize, pay for, and support it solely. [ mean you have the individual there for
questioning and ordering books, but it won't be done by that Extension Office anymore then,
mostly, because not one person could do all four of those tiers of programs and even have a
chance at keeping up the way we have ours set up now.

Dr. Wright: There is—! want to talk a little bit about what you just alluded to for some other
counties. There are other counties that are in worse financial shape than Preble County. And
so much so that the commissioners were not able to fund any amount for Extension. For
example, in Allen County the 4-H Council did organize and raise enough money to purchase
and maintain an FTE. Now the problem with that is that's not sustained. You might have the
funding for one year, possibly for two, but typically what happens is it runs out simply because
the citizens have issues, have budgets, have families, and don't have the collective pockets of
the entire community. So it's short lived. So the idea there, yes, that can happen. Citizens have
the right to purchase FTEs. And we would partner with citizen groups to do so. But | just
wanted to say to you it's not a sustaining position in the long run.

Chris Cruze: So it really almost negates the current program is what 'm—is the information I'm
getting. | guess you're not really saying it, that you're gonna cut it, but it's pretty much gonna
get cut.

Commissioner Wesler: [ think that's what he's saying, but 'm saying that, uh, emphasis needs

to be put on 4-H. When Dr. Wright talks about the four programs, we went to a meeting down
in Lebanon where Dr. Wright was present with Keith Smith of OSU Extension and they talked
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