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depends on how that was chartered and how the fund was set up. The fund may say you can
only use it for XYZ or certain narrow criteria, and so | don’t know. I'd have to see it first.

Tara Milliken: Okay. Um, my next question is, with the Extension funds as they were sao flexible
this year and where there wasn’t a permanent, um, you know, there wasn't a permanent
amount set and it's been fluctuating alt throughout the year it seems like, if we get to January
1%t of 2010 and this forty-four thousand ($44,000) that is needed for the single FTE and the
part-time support time staff isn't available, where do we go from there? What opportunities are
available for the youth in the county and what is your guys’ plan of action?

Commissioner Day: Well, as | stated early on, our intentions for 2010 are to fund the 1 %
positions. But | also stated based upon what the revenues do. At this point they seem fo be
flattening off, but that has only been in the short term. If revenues continue to decrease, that’s
something we don’t know, if revenues continue to decrease, there are no guarantees. It'll get
down to we'll have to see what we have to fund and what monies are available.

Tara Milliken: | don’t want to play the bad guy, but | have another question. Um, if the OSU
State Extension Office can create a strategic plan three years in advance to consider these
types of funding cuts, then why can't Preble County? Or what plans do you guys have in action
now or that are being created that will prevent something like this from happening again?

Commissioner Day: Apparently, we are structuring our budget so that we are living within our
means. Expenditures will not exceed revenues. That can’t happen. We have to get back to
where we do have sc money back for these dire times. The funds that we currently have to
work with, we have no discretionary funds that we can put towards anything like this. So my
plan, and | believe the other two Commissioners, | won't speak for them, but our plans are to,
obviously when the economy comes around, try to build up some reserve type money so that
we can in rocky types weather the storm a lot better than we have had in the past.

Commissioner Stonecash: Just a comment here. Four out of the last five years the budget has
been overspent. What we've tried to do, and we’ve been successful at it, is bring the budget
back in line. You can’t spend more than what you take in. That's a pretty simple process. And
you said what future plans there are, and I've been beating this drum for a while, and I've
talked to quite a few 4-H leaders, and | believe the 4-H ieaders are the smartest people in the
County as to what ought to happen to 4-H, most of your 4-H programs already do things to
raise money and therefore don’t cost a lot of money to run. There’s approximately 800 4-H
members in Preble County and it's my thought that like little league baseball, band, most
anything you want to name, if you're in the chorus, you pay a fee. If each member paid fifty
dollars ($50) that would generate forty thousand dollars ($40,000), and I’'m sure that'll run the
4-H program. Now whether that needs to go through Ohic State is a question that is still under
debate. We're pretty much tied to that. Whether that can be changed, | don’t know. One
question that I, and I'm sticking my neck out here a little bit, but | believe that's the way it ought
to go. And | haven't found anybody that disagrees with me. Wait a minute. | think it's my turn.
Anyway, maybe | haven't taiked to you, but I'm more than happy to. And that's just my own
personal belief. | don’t think government should fund this program. | think we need to help
where we can and we can do that. There was something else | was thinking of, but | don't
remember what it is.

Commissioner Wesler: We'll come back to you when you think of it.

Commissioner Stonecash: I'm sure I'll jump back in there. But you need to state your name for
the record.

Tara Milliken: I'm Tara Milliken.
Commissioner Wesler: And, Tara, just a second. | want to address your question also.
Because I'm gonna guarantee you that I'm gonna fight to make sure that 4-H is always around

here. We need to have 4-H. | understand the benefit. Let me get specifically. If there was a dire
consequence in this County that we couldn’t afford forty-one thousand ($41,000), Dr. Wright
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said they were cut from twenty-six ($26,000,000) to twenty-three million ($23,000,000), now
they’re not providing as much money to us because we're not providing as much money to
them. So you're not telling me that | can sit down with Keith Smith and Dr. Wright and say,
look, Preble County absolutely can't afford it this year, but can you help us out by making sure
that we keep OSU running. Now you tell me why that couldn’t happen, Tara. Believe me, 4-H
will continue in Preble County.

Tara Milliken: Um, | just wanted to address something, that you didn’t believe that 4-H should
be paid for on a national level | think was your exact statement. Um, | think without 4-H on the
national level a lot of programs wouldn’t exist, all four program areas to be exact. And | think
it's also important for us to remember that our 4-H office for a period of time did not have a 4-H
educator, we didn’t even have a 4-H assistant, and our 4-H program still ran. So | mean we
went down to one educator at one point. A lot of us remember that. And | understand that the
majority of the people are here for the entire 4-H program, but | think it's important that we
remember that this is all OSU Extension and not just 4-H.

Commissioner Wesler: Understood.

Dr. Wright: | also wanted to bring up that 4-H cannot stand alone. It cannot operate outside of
the boundaries of Extension. It also has a national trademark. And so there’s no way that
anyone can take 4-H, make it something of their own. It can’t happen. It couldn’t happen even
legally. So that could never occur. It is linked as one of our program areas that we provide to
the citizens of Ohio, so it cannot be peeled off as a separate organization. So it is what it is, a
part of Ohio State University.

Commissioner Day: And just one part of your question that I didn’t get to. Long range planning,
it's gonna be tough to do in these tough times, to establish anything. We have talked. We will
set up some type of long range planning, not only for Extension, but for the entire County. We
need to look into the future for the entire County, including the Extension Office, which includes
4-H. That is something that has to be put in place and that is one of the goals that we are
working towards.

Tara Milliken: I'm sorry. When | asked that | didn’t just mean Extension. | mean all across the
board. My last question, | missed it earlier, | know you already said it, but what is the cost of a
program assistant?

Dr. Wright: We put in the budget an estimated range, thirty-two to thirty—I'd rather read it
than—thirty-two thousand to forty-three thousand ($32,000-$43,000) per year.

Tara Milliken: That's all | have.
Commissioner Wesler: Thanks, Tara.

Dr. Wright: Yes, and David had, your Commissioner David, brought up a point about myself
and Keith Smith working with the Preble County Commissioners. We are. Uh, we recognize
that the budget situation here is dire. As a consequence, as Chris mentioned to all of us
earlier, that the, uh, second quarter payment of thirty-four thousand dollars ($34,000) was not
able to be paid to Extension because of the budget situation. And so what Ohio State
University Extension is doing currently is working on a way in which those monies can come to
us in a way that it will not hurt the local budgets, if you would. And so we are working very hard
to make sure that we work through that as a budgetary issue. So it shows our sense of
partnership. And so we are gonna work hard with the Commissioners. We recognize that your
Commissioners are in support of Extension and we want to maintain that partnership and
obviously make sure we provide educational services here in the County. There's gotta be
someone else out there with a buming question. | see a couple conversations going on in the
back, so | know there's some interest there.

Diane Rodeffer: Hi. I'm Diane Rodeffer. Um, I've talked to you guys before, the
Commissioners. My question is, and I'm not here to hurt anybody’s feelings, once again, but
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my question, Dr. Wright, um, you talked about having the opportunity to share, um, Extension
agents, um, you know, in the region. Is that an option in this case?

Dr. Wright: Well, under the new organization, and under our restructure model, we are sharing
expertise of educators from other counties. Now in terms of dollars leaving in other counties, in
terms of transportation. If an educator comes to Preble County then Preble County would pay
for their transportation costs, and vice versa. But in terms of expertise, that is happening. We
do joint programs together and we’ve always done joint programs. Remember, the state and
federal government are picking up sixty percent (60%) of the cost of each educator. So just as
a result of that, there are requirements that educators within the County can do some work at
the state level. And so written into every educator’s position description is the fact that they
also have to do some out-of-county educational programs and that's because of the state and
federal match of sixty percent (60%), and so that's imbedded in that. Again, we're not saying
that we're not moving monies around in terms of operational costs that surround
transportation. We keep those monies within county.

Diane Rodeffer: And on the topic of pay-to-play, so to speak. I'm sorry, | have kids, and I'm
sure every advisor in here has kids, that can't afford to buy the books that are five dollars ($5).
If we would do that, we would lose so many kids coming into 4-H. And I'm sure that everybody
behind me can stand up and agree with -me on that because 4-H is low cost, per se. | mean |
know there are projects out there that cost a lot of money or are costing the kids a lot of
money. | understand that. But to pay-to-play, to ask them to pay another fifty dollars ($50) on
top of their animal that's costing them two thousand ($2,000) or whatever, we can't do it. We'd
lose too many kids on that aspect. There’s just no way.

Commissioner Stonecash: Well, I appreciate your comments. That's good.
Diane Rodeffer: Thank you.
Commissioner Day: Any additional questions?

Karen Hamilton: Hello. I'm Karen Hamilton. Um, | just have a question. The Miami Valley
EERA, when did you say that that will go into effect?

Dr. Wright: That went into effect July 1%¢ of this year.
Karen Hamilton: Okay. So we're already kind of under that system now?
Dr. Wright: We are under that system now, correct.

Karen Hamilton: So that would mean that people that, um, that the people that are under the
FTE would work with the other, did you say nine counties?

Dr. Wright: Well, yes, correct. It work (inaudible) other counties within the EERA. And we also
have within each EERA what we call a EERA leader who is the person who is coordinating
programming to all of the counties within these area units.

Karen Hamilton: So like you said earlier, you're gonna try to base it on that nine county area,
um, there’s somebody in there that's an expert in four different areas?

Dr. Wright: Absolutely. Yes. Correct. We have all four program areas represented with in this
area of (inaudible).

Karen Hamilton: Do you still perceive though that we could still run into an issue where we’re
not covering everyone in our own County plus maybe somebody else in the nine areas? Um, |
don’t know. I'm just wondering how this plan will work and that's really gonna work. Obviously,
it's worth a try, but, um, | can’t foresee how that’'s gonna help. 1 think you're gonna be
spreading people thinner now in those areas instead of if somebody local needed help they
may be concentrated somewhere else in another nine county area. It sounds pretty big.
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Dr. Wright: 1 take your concerns very well. And you're right. | don’t have a belief that you can
do more with less. You can only do less with less. But you do the best you can and make the
most effective and efficient choices that you can make. What we will do, though, as the
economy gets better, 'm going to assume that many of your county commissioners wil
purchase more FTEs, will be in a position to purchase more program assistants, and to
dedicate those assistants to whatever programs areas are best addressed in each respective
county, and in this case Preble County, so in the long term we have a system that's flexible.
That as the economy comes back, and it will come back, we could expand the number of
personnel within each county and within the area themselves, within all the areas. So right now
we are doing the best to make sure that we have what’s at least minimum to cover
programming in the county. Is it ideal? Probably not on the terms of the numbers of persons,
but it's the best that we can do with the monies that we have. And like | said, that as the
economy does come back, your commissioners will be in a better position to dedicate more
resources. Now we also know that, uh, in most county government there’s a lag period in
terms of how they come back. Um, the revenue comes mostly through sales tax, property tax,
and it's always about a year behind. And so | would assume that as things get better the
situations with all of the counties in the state will begin to improve as well, and I would expect
that in Preble County.

Karen Hamilton: So if a farmer or someone off the street comes in and has a question, they
can still come into their County Extension Office and bring that forth, and then the person
staffing that office will then direct it to the appropriate expert in that program area? Is that how
that works?

Dr. Wright: Yes. We're going to do a couple different, um, use a couple different systems to
address that. One, we've already started training support staff persons within the west region
on how to use what is called e-Extension. And we've also started in the west region, in all the
areas, a list of all the types of expertise that does exist, not only in each area, but in the region
itself. And so if there is a person within the EERA or within the region that has that expertise,
there will be a list of other persons that that person could be routed to for the answer to your
question. So you get it not only at the local level, at the regional level, and at the national level
through e-Extension. And e-Extension is set up in such a way that a question is posed, and
first it's supposed to go to someone in Ohio, an educator in Ohio. If an educator in Ohio
doesn’t respond to the question then it leaves state and it goes to whatever state that then
responds the quickest in the Extension national system of Extension of all the various states
with the Extension programs. So we cover it that way, a couple different ways. So even though
we may not have a full number of FTEs in the county, when a citizen walks into the office and
requires a response, obviously we work very hard to make sure that response is given. E-
Extension | believe has a 48 hour return on response. That's what their goal is. We try to do
the same if not a better turnaround. And we also know that there’s some questions that if
someone’s canning at the stove, they are not gonna wait 48 hours for an answer to come in,
so we're going to use the resources within the region, and for that matter the state, to make
sure we receive an answer back to that client as quickly as possible.

Karen Hamilton: My concern is that if it's 4-H or Ag or home economics or natural resources,
whatever the case may be, if our County just ends up having one FTE and one part-time
person and that FTE person is out somewhere else helping another one, and if we have a part-
time person then where’s the rest of that time? What if | come in when that part-time person’s
not there and the FTE person’s out? Um, it still sounds like we're leaving ourselves pretty short
in circumstances that might come up that may need addressed faster than someone—before
someone gets back to help you with something.

Dr. Wright: And that could happen. And so it’'s not ideal. It's what you have this time to keep
educational programming alive in the county. And as | said earlier, | would assume that as the
economics of the county and the budgets get better, then the resources may come back to
Extension. | would assume that would happen. And that's my assumption. That question you
need to (inaudible) the Commissioners.
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Karen Hamilton: If that's the case then | mean we could be faced with (inaudible). Like you
said, we're trying for one FTE and one part-time person, but if that FTE person is somewhere
else and the part-time person is not in because they’re only part-time, then what happens? Or
the office is closed or—

Commissioner Day: That could be the scenario. Hopefully they could schedule things so they
can work out so that someone’s in the office at all times. But in our current situation, we have
offices now that have to shut down for periods of time in the courthouse because they can’t
staff it. So that's happening all over. Now | would hope that they could schedule it (inaudible)
always gonna come up.

Karen Hamilton: Many of us have been in the office to witness how busy and chaotic it gets at
times so, um, | guess | am concerned about the fact that there’s gonna be periods where we're
not covered. So we’ll just wait and see what happens at this time. And | appreciate your time.
Commissioner Stonecash, | understand your idea to pay to be in 4-H, but as a taxpayer, | sure
wouldn’'t want to have to do that. There’s a lot of projects that kids can do that cost very little or
they cost a lot, and if it's a kid that wants to take a project, who lives in town and whose
parents don’t have money to buy livestock, but they could still do something with a dog or
miscellaneous project, that sure would be rough for him to have to pay fifty dollars ($50) and
then somebody investing a lot more has paid that same fee. So | just hope we don’t come
down to pay to be in 4-H. That would just be, um, pretty disappointing. | just wanted to go on
record to state that. Thank you for your time.

Commissioner Stonecash: Thanks for the—

Dr. Wright: 4-H has no policy that you pay to be in 4-H. | just want to make sure from the state
level that—there is no policy—the participatory participation in 4-H is really predicated on
whether or not we have funding for the FTE.

Commissioner Stonecash: In response to your question, | appreciate the input and certainly
we'll take that into consideration on anything that we, or I, would consider. So thanks. |
appreciate that. Sorry.

Jeff Golden: Back before the fair—
Commissioner Day: State your name, please.

Jeff Golden: My name’s Jeff Golden. Back before the fair at a Commissioners’ meeting, Dr.
Wright, you were addressing them and they told you—(unidentified person speaking from the
audience). I'm sorry. Back before the fair when this first came up that you were not gonna give
the second quarter payment, you had mentioned that the RIF process would begin
immediately. As we're a couple months down the road, this kind of goes with what she’s
asking, how soon will 4-H see staff reduction, or Extension Office, see staff reduction? | have
heard you say it would be (inaudible) until January based on severance, but how quickly will it
drop and how soon will we be down to one if they're already facing (inaudible) in the office?

Dr. Wright: | can tell you that the process for RIFs has already begun. And right now the
Human Resources Department of Ohio State University is engaged in that process. Now one
of the things | can't say is when and who's involved.

Jeff Golden: | appreciate that you can’t say who.

Dr. Wright: But | can say to you that a RIF process has already started.

Jeff Golden: So at some point between now and the end of the year they will most likely be
dropping down to one person, correct?

Dr. Wright: Correct.
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Jeff Golden: And when is—I know that you’ve mentioned that there is—you can’t commit
funding. You would like to definitely fund it next year, other than Bob’s idea of fifty dollars ($50)
as a funding fee, where’s the money gonna come from?

Commissioner Day: The money will come out of the General Fund. That's the monies we have
to deal with.

Jeff Golden: Now you're committed to working with them for next year, and | understand that
they would like it and everyone else would, but as of now there is no funding stream for OSU
Extension next year. Is that correct?

Commissioner Day: As of this time, we're getting ready to sit down and look at our budgets as
we get through the end of'this month. We'll have three quarters of this year.

Jeff Golden: | just want to make clear to these people how dire this situation is because the
impression given is you would like to commit next year, but there has been no funding stream
that I'm aware of that anyone has come up with, other than the pay-to-play plan, to fund it.

Commissioner Day: That is correct. All of this would come out of the General Fund. That is the
only money we have to deal with.

Jeff Golden: | understand that sales tax has been down every month and you're concerned.
And so would | be. (Inaudible) be down again next year. So if that's something that they're
thinking of organizing to pay for this, they should be aware of so they can take it into
consideration that it is important to have a backup plan because that funding from the County
is not a lock. Is that correct?

Commissioner Day: That is correct. And at this point in time we are looking at the (inaudible)
just under forty-five thousand dollars ($45,000) to keep the 1 %2 people. And our plan is to try to
fund that, but as we spoke earlier, we've already had to cut one point three ($1,300,000) out.

Jeff Golden: | know that.
Commissioner Day: And if revenues go down, | don’t where we're going to be.

Commissioner Day: We had a meeting today with the Auditor for our monthly Budget
Commission. She’s gonna prepare the documents and at the end of the month we're gonna
start looking at our budgets for next year. And hopefully we'll have a better feel for a prediction
at that point for next year.

Jeff Golden: Okay. But the RIF process has already begun, so they'll be seeing staff
reductions before the end of the year, correct?

Dr. Wright: That's correct.
Jeff Golden: Okay. Thank you very much.

Commissioner Day: One thing that | would agree with, if people are serious about trying to
come up with an alternative plan, we really need to look at that, um, and have something ready
so if it does have to go into place, and if there’s something we can do to help with that, include
us in the process.

Jeff Golden: Thank you.

Gary Settles: My name is Gary Settles. One question, not to (inaudible) anybody. If we set
down here and we look at our children, if we look at our kids, you say our kids don’t come
through court a lot better off with the 4-H program. You say we've got 800 in the county. How
much does it cost us to take care of 800 kids compared several hundred thousand dollars
instead of spending a million dollars to rehab one? Where are we at with this? | mean | don’t
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understand that part of it, where our minds are. We're taking care of 800 kids, not counting the
other programs. So what's—I know money’s tight, but what's the problem with this thought?
Where are we at that we can’t work with this and take care of 800 kids?

Commissioner Day: And | think we all agree with what you're saying. We're just down to the
budgets. The budget is down to a point where there is not a lot of money left. And as | stated
earlier, all the departments have taken cuts. We have essential services that have to be out
there. It comes down to, as Bob alluded to earlier, if the checkbook’s empty, where do you go?
And we're trying to, uh, do the best we can. We've cut back. We've tried to get within our
means. Hopefully the, um, the revenues are there. Like | said, we're gonna be looking at the
budget. We totally agree with you, but it's just a matter of when you have no money you don'’t
have an option.

Gary Settles: And as far as that pay-to-pay deal. We've already paid to play, through our tax
money, through our buying the cattle, the horse, the hogs. We've already spent money. And
the farmer pays you taxes when he sells the livestock for the kids. So in a roundabout way
they’'ve already paid to play.

Commissioner Stonecash: | can’t argue with you because you're right, but we've got to come
up with some kind of solution.

Gary Settles: [ understand.

Commissioner Wesler: Gary, and | believe you when you say about how the good kids here in
4-H are not getting the funding. But unfortunately, ORC and the court system provides for the
children that are abused and neglected. And we've said, and I've made my statement for the
past seven years, that we need to hold the parents accountable who cost the taxpayers, in this
County and the State of Ohio, dollars that take away from programs like this. Because when
Chris said mandates, a lot our mandates go for those programs. And [ guarantee you, if it's a
hundred thousand ($100,000) last year and we do three hundred thousand ($300,000) this
year, we gotta come up with it. If they do five hundred thousand ($500,000) next year, we gotta
come up with it. So these mandates really hurt us a lot. So | appreciate your comments.

Gary Settles: Thanks.

Commissioner Day: One of the things, to piggyback on that also, as when times become
tougher, a program such as Children Services and things, they see higher uses also, so it
becomes more expensive on that end also.

Josh Hahn: (Inaudible) from Columbus, so you know what a lot of what the Commissioners are
looking at, are the forecasted revenues when they make these budgets. And a lot of what
funds that OSU receives from the state is also based on the forecast revenues. Right now the
state budget's pretty perilous, on perilous ground. Um, there are lawsuits against the CAT tax
in Columbus right now. A lot of that money goes to Local Government Funds. There is a
fawsuit that was a transfer of tobacco money that the Governor didn’t pass (inaudible) | believe
over two million dollars ($2,000,000) that was used to fund a lot of the various things that are
helping Human Services agencies in Columbus. Right now the forecast of revenues is based
on video lottery terminals. Those are three big things that if you take out of our state budget,
there's gonna be even more painful adjustments. Sc | know that the times are tough in Preble
County. Your Commissioners are doing the best they can to struggle to find another forty
thousand dollars ($40,000) here or there. And times could get worse so, you know, we're
concerned about that (inaudible) when the state revenue and sales receipts and whatnot come
in. But you know, there is still danger ahead. We have not necessarily bottomed out here. The
one time | pipe up and [ bring all the good news. Sorry.

Unidentified: Hey, | can reach this.

Commissioner Day: Get your mouth right up next to it.
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