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happen. And just so you that you know what our policy is, we have a policy statewide that if
Extension is not funded then there are no programs provided to the local county by OSU
Extension, and therein, there would not be any programming that would occur within your
County. So the Commissioners are aware of that. ! think now all of you aware of that. So the
Commissioners are working hard to try to find the funds so that that’s not a possibility. There
are some other things that have happened in other counties, and | think | will use one, in Allen
County the budget went so south that those Commissioners could not find any funds
whatsoever to fund Extension and they wanted to very badly, but there was no way in which
they could come up with the money. Some of their investments had gone south, and the
budget and sales tax went south. And the 4-H Council was created and they raised enough
money to fund Extension for two years. Problem again, though, is that’s all the money they
had. And so it's hopeful, you know, that in Allen County that the funding will come back to
Extension in. November 5™ because they now have a sales tax levy on the ballot. And if that
passes money to Extension will come back, uh, before of course the monies from the 4-H
Council would run out. So even though we had a dire situation, citizens did come forward. But
remember, it's only a short-term solution. What we really need is to work with the
Commissioners and hope that things turn around in time for them to provide adequate funding
in 2010. And | think, from all of the Commissioners that I've spoken with, they have said to me
they're working toward that goal. They want to fund this in 2010. I've not heard any
Commissioner at this table say that that was not going to happen. I've heard from all three
saying that that was a priority, that was a goal. So | just want to make sure that's on the table
and clear because those are the things that I've heard. And | want to give you some samples
and possibilities, maybe not the best possibilities, short-term ones, but the best approach is
obviously to have the Commissioners fund Extension. That is a winning formula, if you will,
because it's sustained.

Jane Marshall: So the Extension Office will remain open even though the second quarter
payment hasn't been paid?

Dr. Wright: Yes, it will. The Extension Office will remain open, uh, the remaining part of this
year because when a RIF occurs there is what we call a severance period. And that severance
period is part of state employment policy where, um, particular persons in office, uh, you
receive—let me get it right—for each year you've been in Extension two weeks severance.
And it depends on whether you're an educator or whether you're some other title, but for
educators that is what the criteria is. And if you've been there long enough, uh, then that
severance period is about six months. So to some that may, uh, put them into a position to
being there by the end of the year. And by 2010 we would know what the appropriated dollars
would be. Obviously by December 31%. And if they were forthcoming any RIF that would
correspond to the educator would be withdrawn immediately and thereby there would be no
RIF of that FTE and that one haif support staff person.

Jane Marshall: Okay. Thank you.

Commissioner Stonecash: How do you spell that study? Is it Patelle or Batelle?
Jane Marshall: B-A-T-E-L-L-E.

Commissioner Stonecash: Okay.

Jane Marshall: Two Ts. Excuse me. B-A-T-T-E-L-L-E. There was one done for QARDC as
well.

Commissioner Stonecash: Thanks.

Wendy Espy: Hi. My name is Wendy Espy. | have been a 4-H member since 1978 and a
volunteer for the last seventeen years, | believe. My comment is just on the pay-to-play. Um, |
do disagree with that wholeheartedly. | don’'t want people to bash me in the head, but 4-H
means so much to myself and my family. I've put two children (inaudible) through 4-H. They're
both older, both my girls. | know what it costs. | have horses. And | probably could finance one
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of the FTEs or whatever they're called. And like the lady that was up here that said, you know,
the small projects, you know, that don’t cost that much. But my comment is, you know, if it
comes down to the fifty dollars ($50), i will pay for my son to pay the fifty dollars ($50). You
know, that means that much to me. You know, I'm not gonna say, no, you can't be in 4-H
because of fifty dollars ($50). That's my thought on it. | don’t agree with it. | hope it doesn't
come down to that, you know. But that's my comment that | would pay it. And that’s all | have.

Commissioner Stonecash: Well, thanks. Appreciate your input.

Tara Milliken: Um, | guess my question is, looking into the future again. The pay-to-play has
been brought up a lot since | was up here. And my question is, in places that pay-to-play,
Morrow County recently had to do the levies for their Extension Office to remain open, correct?

Dr. Wright: Correct.

Tara Milliken: | don’t want to see a levy happen here because | can tell you the statistics. Once
it goes to a levy, and if that levy passes, the chances of it ever going back to your budget is
pretty much nil. So my question is, though, has there been discussion if the funding fluctuates
and we can't afford to fund anything for Extension on your budget, then has a levy been
discussed by you at all? Or will that be something that is brought up eventually?

Commissioner Day; Well, we've had brief discussions on levies. Obviously, in these economic
times, they’re probably not gonna pass. And if things continue to go south in the County, if the
County's experienced a reduction in revenues, and all you sitting out there have experienced
the same things, so in these times a levy is not going to move forward. We've discussed if. It's
just not the right time.

Tara Milliken: Okay. Thanks.

Rodney Mann: Rodney Mann. A couple questions. You keep saying the second quarter. What
about the third and fourth? Is there money there for that?

Commissioner Day: There is enough money in the account to carry through the end of the
year, if 'm correct, Dr. Wright?

Rodney Mann: End of this year.

Dr. Wright: End of 2009.

Rodney Mann: So there’s no for 20107

Dr. Wright: There’s no money for 2010 and there would not be encugh money in the account to
carry all of the staff through into the end of this year. At the end of 2009 there will probably be

only one person left in the office.

Commissioner Day: There is money in the account that they're working off of. That's what
they're (inaudible).

Dr. Wright: That's correct.

Commissioner Day: We had paid money, the County had paid money in, for an educator that
they weren’t receiving some time ago, so there was a surplus in there, correct?

Dr. Wright: There was some money still in the account as carryover, correct.
Rodney Mann: Okay. Another question | got. | (inaudible) there's people out there buying

steers, heifers. You know, you've gotta buy them now. Sales are going on. So if you guys, say
there’s no Extension, can they go to state fair? Or do we have to have a—
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Dr. Wright: | can address that. Everything that has to do with the fair legally is in the hands of
your Agricultural Society or what you would call your Senior Fair Board. The Extension does
not control the organization and the maintenance of the fair legally. It is the responsibility of the
Ag Society. What will not happen though is that you would not have, if there was no Extension,
there would be no 4-H programs or programming within your fair because it wouldn’t be there.
There would not be any 4-H, so you would not have—you might have FFA, you might have
boy scouts, girl scouts, boys club, girls clubs, but it would not be 4-H. And you not have
anything with a 4-H emblem or a 4-H educational package attached to your fair, correct.

Rodney Mann: So the answer is they couldn’t go to state fair?

Dr. Wright: That's correct. Not in reference to a 4-H project. They would not be able to
participate at the state level in a 4-H sponsored program, correct.

Rodney Mann: So that's a big problem.

Dr. Wright: I'm sorry?

Rodney Mann: That's a big problem for people buying livestock now.
Dr. Wright: Absolutely.

Rodney Mann: Alright. Thanks.

Cassi Hall: Hi guys. Can you hear me? No, you can’t hear me? I'm Cassi Hall and I'm a current
member of the Junior Fair Board. | am in FFA. And | was wondering, if we can't participate at
our County level can we go to other counties to participate in 4-H?

Dr. Wright: The state policy is that, and the state policy is if Extension does exist—or let me
just say it another way. If there’s funding for an FTE in a respective county, then 4-H will exist
in that county. Policy statewide is that if funding for Extension is not a part of that county then
4-H and all the other programs of Extension.are not in the county. So that's the policy. So
citizens of Preble County would not be able to participate in educational programs in adjacent
counties where County Commissioners are paying those appropriated dollars for Extension.

Cassi Hall: Okay. Um, can the Commissioners tell us about what they saw at the fair and how
everything, like, going on and what you thought? Starting with Mr. Stonecash.

Commissioner Stonecash: Sure. We had the—
Unidentified Audience Member: We can't hear you.
Commissioner Stonecash: Can you hear me now?
Unidentified Audience Member: Yes.

Commissioner Stonecash: We had the pleasure of going around, um, with three of you ladies
and touring most of the fair, which | certainly did appreciate. And in doing that we learned a lot
of things about the fair, 4-H in particular. I'm gonna pick on one of the 4-H advisors and that
would be Gayle George. He was kind enough to invite us to his pizza party and how he raises
money for his group. And [ think all 4-H groups are similar. We had pizza funded by a car wash
which was, | thought, a tremendous idea. And | knew—I don't know what group you're in—but
I'm sure your group does the same thing. 4-H is a very valuable thing (inaudible) and for
Prebie County, for the State of Ohio, and for the nation. Not much else | can say about that. |
certainly appreciated the effort and time that you guys took to take us around.

Cassi Hall: Um, can | ask if you learned anything like from us kids? Because | know that you've
told us that you lived in town.
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Commissioner Stonecash: Yes. | do. I'm city born and bred. But I've learned that you learn
responsibility. You learn direction. How to handle your animals or whatever your 4-H project
might be. And [ know that it's much broader than just animals. You're an integral part of the
fair. While [ think about that, just a statement. The County Commissioners don’t control
whether there’s going to be a fair or not. We fund twenty-four hundred dollars ($2,400) a year
for that fair and | don’t think that's gonna open the front gate the first day. The Junior Fair, you
run that part of the fair. The Junior Fair and the Senior Fair are, the way | understand it, a
team. So the leadership abilities that you learn and the education of how you care for animals,
uh, are very important. Any other questions for me?

Cassi Hall: No, you can go on to Mr. Day.

Commissioner Day: | too (inaudible) Mr. Stonecash said. | appreciate the tour that you gave
us. | saw how the members were participating in all the events there, learning leadership,
responsibility, taking ownership, that's all part of developing young aduits. | think that's great. |
also see how the advisors, uh, spoke with a lot of advisors, they work hard. All the advisors are
very dedicated. They're there. They raise money. They raise funds to see that you, the
members, reap the benefit. That's just also good leadership on the advisors’ part. They too
were taught well. So | understand the importance of it. Um, you know it's a very important part
of all the members that are there. You guys work on that year round. | understand the planning
that has to go into it. | understand all the paperwork and things of that nature. | understand the
importance of the program and | appreciate it.

Cassi Hall: Can | say something before you start, Mr. Wesler?
Commissioner Wesler: Go ahead.

Cassi Hall: | really appreciated, and all the other girls that were with me really appreciated,
how, um, interested you were toward our 4-H.

Commissioner Wesler: Well thank you. | was a nine or ten year member of the Jefferson
Township Livestock Club. And in fact, one of my advisors is sitting out in the audience, and
that was my dad, Beryl Wesler. He was one of the advisors along with Dick Jordan, | believe,
you know, back many years ago. | was also on the Junior Fair Board, um, and was active—a
lot of times | remember coming down and helping Larry Eubanks place the names and stickers
and tags on the livestock racks. Um, |, uh, let me see. Oh, also my son showed horses and
rabbits while he was down there and [ think done another miscellaneous project or two. Um, |
enjoyed going around and talking to a lot of the advisors. | sat down with some of them. | was
there every day, | believe. Um, and | was there from almost dusk to dawn into the evening
talking to a lot of the people. Also | wanted to say one other thing that [ recall vividly about my
4-H experience. And | believe | shared that at one of our meetings with Dr. Wright that | had a
ledger book te fill out with my livestock on expenses. And | remember the first couple years |
wasn't real crazy about filling it out because alls | wanted to do was mess with my animals, my
black angus steers, but it was a ledger book that | had to fill out to keep track of my expenses.
And | told Dr. Wright back then | believe that part of my experience on having to trim the
Extension budget, as painful as it was, | first learned some of these experiences with my
ledger book in 4-H. But | had a great time. | love the fair. I'm, you know, like I said, I'm gonna
stick up for the fair and for the 4-H advisors and the parents and the volunteers. There's
countless thousands of hours are put in by the volunteers and the parents and the advisors
and | really do appreciate that. So thank you.

Cassi Hall: Okay. Um, [ have one question. When can we be sure fo buy our animals for next
year? Because, like, the livestock sales have already started for cattle, and if we go out and
buy an animal and we begin to feed and then, like, at the end of the month say you guys for
some reason say that we can’t have a fair, what should we do with our animals?

Commissioner Wesler: Well, this is my opinion. And I'm just gonna state my opinion. If Chris

and Bob say something they can. The last couple years when we were in better financial
shape, yes, we did fund a hundred and forty-one thousand ($141,000) and a portion of that, a
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good-sized portion, came from OSU from the state level. Since we're down to thirty-four
thousand ($34,000) and talking with forty-one thousand ($41,000) or forty-four thousand
($44,000) with one and a half people next year, |.guarantee you, I think we have to have this
program because it's already been cut significantly. But I'll go back again that we cut Soil &
Water and Extension more than some of the others because, um, the other functions have
mandated programs that they've got to provide. And so we had to look at the ones that aren’t
mandated to trim them, you know a little bit more severe to meet our budget. So does that
answer your questions well enough? People can't be gun shy right now about going out and
buying animals. | guarantee you we're going to have a fair next year. I've said that consistently
and | will stand behind that. I'm gonna do everything in my power that we'll have a fair.

Cassi Hall: Can we hear everybody else’s opinion?

Commissioner Day: | agree with David on that. Um, at this point in time our intentions are to
fund that part of the fair. And as David stated, you can’t be gun shy. You need to go out and do
business as normal, as normal as you can in these times. Barring any major unforeseens, you
know, we plan on moving forward with this. But there are things that coulid be out of our
control. We need to make that clear.

Commissioner Stonecash: Well, these guys have said everything I'm basically gonna say. Um,
to the best of my knowledge there will be a fair. As | said, that’s controlled by the Ag Society
and the Junior Fair Board. In life you've gotta move ahead. (Inaudible) drops in revenue, we
plan on funding that forty-four thousand five hundred dollars ($44,500). So, yeah.

Cassi Hall: So you're saying it would be safe for us to go out and spend a thousand dollars
($1,000) or so on an animal and then turn around and pay for feed and stuff as well?

Commissioner Stonecash: | look forward to going to the fair next year and getting a tour by the
Junior Fair Board.

Cassi Hall: Okay. Thank you for your time.

Rodney Mann: Rodney Mann again. The more | sit back there and listen to stuff. You keep
saying we're gonna have a fair. Yeah, we're gonna have a fair, but is it gonna be a 4-H fair?

Commissioner Stonecash: (Inaudible).

Rodney Mann: But how can you say that when you only got money to go to the end of the
year, 2009, right?

Commissioner Day: Correct. Through this year with what is in the account.

Rodney Mann: So basically it's gonna be up to all the advisors and everything to try to raise
the money to help fund it?

Commissioner Day: At this point in time our plans are to budget next year the forty-four
thousand five hundred ($44,500), which would be one and a half. That is our current plans.

Rodney Mann: And | understand that. But there might not be no funds.
Commissioner Day: That's a possibility.
Rodney Mann: Right?

Commissioner Day: That's a possibility. And sitting here right now, | cannot (inaudible). If | had
a crystal ball | could tell you.
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Rodney Mann: So instead of—I guess I'm trying to see through the lines. Instead of—we
should go ahead and make a plan and try to raise money for these kids to have a 4-H fair to
help pay for OSU?

Commissioner Day: Based on where we stand right now, based on the financial outlook that
we're looking at right now, we feel that we can fund that. But we also have to make you aware
that this could change. You know, | don’t want to throw up the red light, or the red flag, but |
feel that we would be doing an injustice if we sat here and said we're gonna fund it and then if
the revenues don’t come in, as we've seen unfortunately in this year—this is a year that none
of us in our lifetimes have ever seen the economy go like it has. I'm hopeful that it's stabilized
out, but you and | both don't know that at this point in time.

Rodney Mann: Oh, | understand that.

Commissioner Day: So what | am telling you from my perspective is, our intentions are to fund
that, but I'm also saying if things would go in the tank we'll have fo ook at that also.

Rodney Mann: { guess my question is, what, we're three months from the end of the year, or
whatever it is, should we go ahead and make plans and try to start something? Because at the
end of the year we don't have it.

Commissioner Day: One way to look at that, | guess, is if you went ahead and start making
plans now, | guess, even if we were to fund that, and say you wanted to supplement, use that
money to supplement, bring someone in to help with 4-H, then you could enhance the 4-H
program.

Rodney Mann: And we're allowed to do that through—

Dr. Wright: Yes. Any (inaudible) accept, obviously, the Ohio State University will accept money
from almost, notice | put a little hesitation there, almost any public concern to fund educational
programming. Yes, that's allowed. Yes.

Commissioner Day: So to answer your question, if you feel that this is the bare minimum
service, even if we fund the one and half; if you guys want to go ahead and raise some money
now and have a contingency, and then if it's not needed for that, then you guys could use it to
enhance the 4-H program for next year. Does that answer your question?

Rodney Mann: Yeah, sort of. | don’t want to beat around the bush. Okay. So you might not
have the money. Should we go ahead and start something so we can help out? Because
you're planning on it. Well, we’re planning on having a fair through the Ag Society too. Well—

Commissioner Day: And | understand your concern, but you also have to understand from our
view. We're sitting here—I can’t—it's not etched in stone that we can fund this because we
don’'t know what the revenues are. We look at the revenues on a weekly basis. We meet with
the Auditor on a weekly basis and go over the revenues to find out where they’re at. So we're
monitoring this as close as anybody.

Commissioner Stonecash: Rodney, and just maybe a way of explaining that.

Unidentified Audience Member: We can't hear you. Is it on?

Commissioner Stonecash: Oh, is that better?

Commissioner Day: That battery’s going dead.

Commissioner Stonecash: How's that? [s that better? | can look back there and [ see the
Sheriff, | see the Auditor, the Recorder, GIS Department. And everything you're saying, or

we're saying, is if we had the money to do it, uh, it's a possibility that we have to close the
courthouse one day a week if revenues fall or that sort of thing. So, yeah, hopefully we can do
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that. But everything is based on revenues coming in. Hopefully things will begin to turn around
and there’'s money coming in for everything. But as [ stated earlier, if you don’t have it in your
checkbook you can't write the check.

Rodney Mann: Yeah, | understand that. And that's why I'm trying to say do we start—

Commissioner Stonecash: (Inaudible) unlike President Obama we can’t go to the basement
and print money. We have to live with what comes in.

Rodney Mann: That's why I just wondered if we should go ahead and try to start something
just in case—because what I'm getting at, it's probably not gonna be there. | know you're
gonna try, but my feeling is—

Commissioner Day: We're doing our due diligence.

Commissioner Stonecash: We're doing everything we can do.

Rodney Mann: Oh, | understand.

Commissioner Day: We appreciate your concerns. | mean | just want you to know that we have
looked at this. There has been more time spent in that courthouse [ooking at budgets, not only
from our angle, but the people we have to hand that down to. And | want to applaud our public
officials, our elected officials, for the job that they have done trying to cut back. And they know
the financial problems we're in, um, and they've all worked hard to try to save as much money
as possible. And they're still working hard.

Vicki Oliver: Vicki Oliver. | just have a question. You guys stated that you toured the 4-H items.
Did you come down to the Toney Building at any point in time?

Commissioner Day: Yes.
Commissioner Stonecash: Yes.

Vicki Oliver: Did you approach any advisors down there? Because | didn’t see any of you down
there and | was down there every day.

Commissioner Stonecash: | don't think there was anybody in the Toney Building when we went
through.

Commissioner Day: At the time we were there there was no advisors in the building, if 'm
corr_ect. Right, girls? But the girls were kind enough, we spent a couple hours with them, it was
getting towards the end of our tour and they had places they had to be, but there was no one
in the building then. :

_\/icki Oliver: Well, | know we're not that important at our end of the fair, but we are still part of
it. And we don't generate a lot money at our end, but you guys would be more than welcome to
come next year to watch the cook-off or anything. We'd love to have you.

Commissioner Day: We appreciate that.

Commissioner Stonecash: Can we sample the cook-off?

Commissioner Day: Do you need taste testers?

Vicki Oliver: Pardon?

Commissioner Day: Do you need taste testers?

Vicki Oliver: We do use taste testers.

Page 27 of 41



PREBLE COUNTY COMMISSION JOURNAL. #140 REGULAR SESSION
CONTINUATION OF BUSINESS FOR SEPTEMBER 9, 2009

MEETING — EXTENSION OFFICE INFORMATIONAL MEETING

Commissioner Day; Bob likes to eat.

Tonya Brooks: Hi. I'm Tonya Brooks. | have a question about you talked about if funding is not
available. Can you tell me what your pricrities are right now? If funds are not available, what
programs are gonna start with cutting and making additional cuts to? And what is the
prioritization of those cuts? Is 4-H first or the Extension Office first?

Commissioner Day: Well, actually, we’d have to look at anything that's mandated. We'd have
to see what those mandates are. And what we have done, we actually have gotten opinions
from the Prosecutor’s Office on every department under our jurisdiction and what their
mandates are. And most of those obviously the elected officials which have duties that by ORC
they're required to do. Those officials have done a great job in trying to cut as much out as
possible. We would obviously work with those officials and then we'd go back through until we
get to the unmandated and then we'd have to start looking at those things.

Tonya Brooks: And an additional question. | work in Darke County—and I'm glad to see Diane
here—one measure that we've taken in Darke County to, um, be prepared for future cuts is to
make across the board cuts in hours for all staff. Has that been considered or has that been
implemented?

Commissioner Day: There have been several different types. Each office has been a little bit
different based upon obviously their particular need and things. But there have been reduced
hours in several departments. One area that we're looking at is a furlough. Uh, the legislature
just passed a furlough. We passed legislation, but we can enact. So that is on the books.
We’re looking at that. One of the things that we've talked about, and we haven’t had a chance
to look into if, but as Bob said, possibly closing the courthouse one day a week. We don’t know
what savings that would be, but we have looked at about every option that we can think of.
And as you mentioned, Ms. Delaplane is here, we, every two months, we get together with a
group of commissioners in Versailles and sit down and we throw these same problems, the
same scenarios out and see what other folks are doing. So we're not trying to reinvent the
wheel. We're trying to share ideas. You know, we're all in this together. And | know Darke
County is feeling the same crunch that we're feeling. So we are. We have investigated all the
avenues that we can think of at this point.

Tonya Brooks: Okay. Have you also looked at, um, employee benefits? | know Diane is
probably is tired of me talking about health savings accounts, heaith reimbursement accounts,
all of those various options available for health insurance for county employees to save health
insurance costs, which then those costs could be deferred to other counties, or other agencies
I mean, such as the Extension Office, to help fund that.

Commissioner Day: We just went through the (inaudible) for our insurance. We did do a
change in our plan to where the employees have to pick up a little additional up on the front
end of their policy. The deductibles are a little higher. They are paying a little more for their
portion of that. So we've worked with all the departments also on that, listened to the
employees and tried to work with them. And we've come up with some ideas and we are trying
to reduce those costs also. Health savings plan, we are going to—we’re working on
implementing a health savings plan. it's probably gonna be at the first of the year before we
can get that into effect. But that is another option that we're looking at. And, um, we will start
educating the employees on how that can be a savings, a benefit and savings to them. So we
are trying to look at other avenues. Those things just don’t happen overnight, unfortunately.

Tonya Brooks: Thank you.
Commissioner Stonecash: We do pick their brain all the time also.
Commissioner Day: One thing I'm a little bit concerned about here that's led to some confusion

here tonight is whether the long-term buyers, such as for the cattle, like Rodney asked the
question, whether cattle shouid be bought. In my estimation, | am saying that we're having a
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